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ABSTRACT

The study deliberated the reasons for the current economic breakdown as instigated by the lack of large businesses and global 
concerns losing touch with the people they serve. Losing touch has caused an isolation of understanding of the customers as 
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business judgment. A method is defined to allow the empathic run through and thus analyzing the Information Technology 
industry progression and the comprehensive market downfall consciences through deliberate thinking.
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1. Introduction:
The current messy state of the world's economies as well as 
the fiscal global collapse has suggested passionate demands 
for change. Although the cries for change are intense, they 
are not new. In fact, the global market breakdown is evidence 
both to the intimate inter-relationship between and among 
nations as well as the universality of disreputable behaviors 
.Winston Church said ''the further backward you look the fur-
ther forward you can see''. This is a particularly useful slant 
to understand the ethical circumstances in which we have 
found ourselves. A number of years ago, hypothecations were 
held by local banks where the mortgagee was most probably 
known to the bank manager. The mortgage was sustained on 
the books of the various lending institutions so the bankers 
had a genuine concern that the mortgage was given under 
proper conditions and that the loan was ''good.'' It was this 
very real social relationship that grounded the economic re-
lationship between borrower and investor. As the economic 
system heated up, new forms of economic systems emerged 
which encompassed the development of mortgage brokers 
who went about looking to encourage borrowers to apply for 
loans. 

These loans were removed from the relational context and 
became simple paper processing events remote from any 
sense of mutual commitment. Further, the lending institu-
tions began wanting to influence their levies so there came 
the birth of the deadly ''pooled mortgages.'' This process was 
supposed to be directed by organizations that evaluated the 
situation to assure that it was integral. It goes without say-
ing that the managers themselves were endemic with greed 
so that the entire process became automatic and decadent. 
The emphasis was on volume not quality. While the borrow-
ers were concerned only with getting the desired mortgages, 
the investors were increasingly living their lives in economic 
silos remote from the entities with whom they interacted. As a 
result the process becomes totally removed from any social 
sense of mutual liability or responsibility. It is reasonable that 
they simply did not care for the clients whom they were sup-
posed to be serving. As both sides of the contract were re-
mote from one another, the common imagine was that no one 

was being offended... or at least they did not see it. Among 
these methodologies are evolutionary economics, happiness 
economics, and social economics as well as the economics 
of social norms and the economics of distorted information. 
At the same time, there is a verification of Adam Smith's de-
scription of the Undistinguishable Hand that evidently creates 
economic miracles out of our rational self-interest.

2. A Road Less Travelled:
The recent inundation of programs in professional and busi-
ness ethics is, we uncertain, a knee jolt reaction to the exist-
ing problem. New programs prosper that include all sorts of 
training techniques in decision-making, satisfying, and other 
decision models of ethics. This having been said, it must be 
added that the changes required in corporate behaviors re-
quire a two-pronged approach: affective this reports the intra-
psychic and interpersonal and the Process component, which 
is blind to the human aspect and moves mechanically and 
without limitation. Let us begin with the human component, 
empathy. Fascinatingly, empathy is not partisan as it ''requires 
a capability to suspend judgment and bias to walk in another's 
shoes'' .Empathy, however, has been often confused with pity 
which may be an associated component. However, ''it contin-
ues to be linked with indifference, malice, disrespect and mer-
cilessness. In other words, those who are pitiless are inca-
pable of empathy'' Being able to narrate and feel for another 
person allows one to form a connection that may develop into 
a healthy relationship, whether it is friendship or more. With 
any other social behavior, associations are formed based 
on feelings. When an individual is able to understand then it 
leaves room for him/her to form optimistic relationships. Alter-
nately, lack of understanding leads to unhealthy relationships 
or more commonly none at all. ''A meta-analysis conducted 
by Miller and Eisenberg reported low-to-moderate negative 
correlations between empathy-related responding and anti-
social. The classification of empathy as a distinct skill derives 
mainly from the literature of psychotherapy and the applica-
tion of a broadly positive approach to the course of moral edu-
cation. Moral judgment is here regarded as the interaction of 
familiar and mainly intellectual abilities of which one (Empa-
thy) involves understanding the viewpoints of others.
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2.1 The Difficult of Process:
We have said a method that can induce and train individu-
als to recognize and feel what others are feeling. This is the 
foundation of the ethical process. However, the reality is that 
the processes of business appear blind and unbiased in the 
human dimension. The process appears to govern automatic 
and diminished components that focus on outcomes (enrich-
ment of wealth) by systems that, instantaneously, provide iso-
lation in their decision-making and fails to understand inter-
relationship or worse, ignores it.Today's global/multi-national 
establishment cannot run without processes in the same way 
that the human body has multiple procedures to assure 
its life. As with the human body, when these processes go 
skewed, that body is characterized as dysfunctional. The cor-
poration can reflect a similar dysfunction. The issue is not that 
the corporation is driven by procedures that are distant and 
narrowly focused, but that methods are incomplete, and sup-
plemental processes are required. The procedures that drive 
the corporation are tactical, planned, and operational. In fact, 
when analytically reduced, all corporations have between 12 
and 15 processes. Every process must have a customer, and 
if it does not, it has little value. Who would be the customer for 
the empathic process and what would its value be? Empathy 
is missing because administrations prefer a legal approach. 
Empathy is being currently emphasized in the political pitch 
with President Obama's arguing that he wanted to appoint a 
Justice to the US Supreme Court who exhibited ''empathy''. 
Obama said, ''I will try to find someone who realizes that jus-
tice isn't about some abstract legal theory or annotation in 
a casebook; it is also roughly about how our laws affect the 
daily realities of people's lives.'' 

That kind of compassionate judge, Obama described, will 
have empathy: ''I view the quality of empathy, of sympathetic 
and identifying with people's hopes and struggles as a vital 
ingredient for arriving at just decisions and outcomes.'' This 
flies against the general precept that a decision is permissible 
when it can be said to follow from established rules, statutes, 
and instances. The latter view gives a logical structure to cre-
ate a decision but can it incorporate the concept of empathy? 
Following on that question, we may reasonably ask can a 
corporation create a process that supports ‘‘empathy’, there 
is a suggestion that the use of data as a surrogate for real 
world experience. By extension, can reliance on real world 
data alone, eliminate empathetic responses? Do people and 
executives have to get out in the real world to modify the re-
sults generated by collected data, by injecting into the data an 
understanding that the data is not the comprehensive story of 
what is going on in the market place? Data is only as good 
as who collects it and what is collected, and we believe that 
reduction of data must be done with an understanding of the 
sources of data - the customer. This could inject empathy into 
the overall process.

3. A Process Discussion for Empathy in a Corporate 
Model:
Empathy can lend itself to a process definition within a corpo-
ration. The process should stand alone and not to be a part 
of the other processes within the corporation. This is critical 
because all processes must have an owner to be viable. In 
effect it would amount to appointing a VP for this process. 
The Empathy Process would cut across all other processes, 
especially sales, marketing, and human resources in the line 
organization. In the Accounting of Empathy, states ''Empathy 
and experience become increasingly impossible as popula-
tions increase'' and argues for the creation of specific tools 
''The reason we need tools is simply because the family sens-
es fail us.'' He believes that accounting tools could be created 
to weight the empathic process. These tools would require 
both quantitative and qualitative components. The first tool is 
an Information tool, in which automatic contact is sustained 
with all citizen customers of a corporation as well as other 
participants. This tool will be used to gauge a stakeholder's 
understanding of the corporation's intent with the marketing 
and sales of its products. As a result, there is ability to survey 
thousands of customers, in a truly autonomous process to 

enable corporate as well as customer empathy. While profit 
must persist the objective of a corporation, profit must be dig-
nified not only in currency values, but also in empathic values 
as well. These empathy values will be used in a profit and 
loss statement in which empathy is given a financial value 
we propose that empathy be assigned as a function of the 
number of customers a corporation has. By doing this, the 
larger corporation, wielding the greater power would accord-
ingly have a value attached to empathy that is higher than a 
smaller company that wields less corporate power. 

The funding for empathy will be used to develop the tools 
of empathy from engaging the citizen customer to sensitiz-
ing the corporate worker, to training executives and staff on 
how the corporation can measure its empathic profile. These 
could be used to create products and sales/marketing with 
customers and other stakeholders in an empathic process 
that considers the product desires of the customer set and 
not just the revenue desires of the management set. Empathy 
will increase as a corporation gains in revenue/profit. As a 
result, it could sprout profit which is the life blood of corporate 
growth. Where do we move from here? There is ample work 
to do. First we must create the device set for measuring cor-
porate compassion as a function of its customer set. These 
tools must also be sensitive to the role that other firm has 
on the customer sets. Corporations have to be educated to 
understand that while profit is very important, it is only prima-
rily biased as critical from the perspective of the value of its 
empathic response. A corporation without empathy is deeply 
lacking in both efficacy and efficiency. If corporation and par-
ticipants understand this, but it is a minor step to disagreeing 
that empathy as an accounting criterion is necessary for inter-
national corporate success.

4. A Bid for the Overview of Compassion in the Corporate 
Background:
We have appealed that empathy should be used as a meas-
ure of triumph in the same way that revenue or profit regu-
lates success within a corporation. Income and empathy 
create a more powerful corporate presence. Empathy makes 
good will, and accounting rules for good will have been vis-
ibly established. Due to linguistic distortion in the current out-
rages today creates a much larger part of gaining prices than 
it did previously, resulting in a much greater impact on fiscal 
statements. The attempts to calculate good will are growing. 
Joshua Kennon argues that ''In the accounting sense, Good-
will can be thought of as a ''premium'' for buying a business. 
When one company purchases another, the sum it pays is 
called the buying price. Accountants take the purchase price 
and subtracts it by a company's book value, the difference is 
called Goodwill'' Accordingly, it is good business to have a 
process for Empathy as a constituent of goodwill. It increases 
share-holder value, as well as morale, and the sale price of a 
business/corporation. These process steps for empathy rest 
on the profit of a corporation. How much of the profit is a cor-
poration willing to spend on empathy? This will vary by the 
corporation and culture, but the process steps will remain the 
same. The corporation must recognize Empathic opportuni-
ties. The tactic is to generate a series of opportunities that 
would enable the corporation to exercise empathy. The ap-
proach would consist of the following opportunity areas:

o	 Client prospects for Empathy and Loans
o	 Debt compassion or delay in payment
o	 Fortunate trade in schemas and Free amenity or advice
o	 Outright grants of funds, creation of Annuities and pur-

chases
o	 Employee prospects for Empathy
o	 Special allowance for sickness or hardship
o	 Educational aid for the underprivileged
o	 Family assistance for special circumstances and Re-

quirement support
o	 Training in the event of job dismissal for non-job related 

reasons
o	 Non-stakeholder prospects for Empathy
o	 Specific disaster relief for natural occurring events in ar-
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eas which the corporation is present via sales or employ-
ees

o	 Specific liberation for events occurring due to war or oth-
er disasters in areas which the corporation is present via 
sales or employees.

5. Empathy versus Charity -The Corporate View:
Empathy is a different response from assistance. Often the 
two are disorganized. Empathy is the capability to co-experi-
ence and relate to the thoughts, emotions, or experience of 
another without their being articulated directly by the individ-
ual accessed. Empathy suggests a unity or equality between 
the two parties involved. Charity, on the other hand, implies a 
''distance'' between the one being served and the supporter. 
When a firm gives funding to support the arts, or to support 
a large service-oriented organization this is called charity. 
Empathy, on the other hand, is directed to an individual or 
group of individuals directly in a manner that identifies the 
corporation with the unique situation of the individual or group 
of individuals. No distance is suggested or implied, there is 
empathy. This type of response develops from the corporation 
and is directed to an individual situation that is not complete. 
In this way, the empathic response can be shelter, funding, 
or medical assistance and it is usually directed to making the 
individual circumstances better. It is not an extended obliga-
tion but rather one that enables the individual to weather the 
current issue which will pass. Administering the process will 
be unique to the specific corporation. However, certain fea-
tures are necessary like; the funding of the empathic program 
must be some function of the corporate profit; the corporation 
must establish a method for identifying empathic opportuni-
ties or empathic events; the empathic responses must be di-
rected to improving a current situation not a long-term issue; 

the empathic response must be measured and monitored to 
assure that the response succeeds in its objective. As above, 
a corporate group should be established with clear standards 
of operation. There is no measure that defines the action for a 
specific event. In reality empathic responses vary as to time, 
place, need and effect but are always done from an equality-
based point of view.

6. Conclusion:
Businesses will always use revenue and profit as primary 
measures of success. Profit is not, however, the only meas-
ure. Corporations are part of the fabric of a society and 
therefore they have a concern to the society in which they 
exist. Without compassion the good that is in potential in the 
corporation is not grasped in any meaningful manner. It can 
be argued that without empathy, the essential goodness in a 
corporation is not managed for the benefit of the society. This 
benefit is not tied exclusively to a product or services of the 
corporation. All three of the methods are viable and can be 
interchanged as needed. We believe that the first suggestion 
is the best process, since it considers the vagaries of the eco-
nomic times in which the corporation finds it. If implemented, 
individuals can be helped in a manner that is not begging but 
is a measure of the givers' concern for others. Corporations 
will be continually reminded of the value of the human vari-
able in the equation of profit. Revenue and Profit will continue 
to have its center as the measure of success, but it becomes 
limited by the empathic equation. The objective of this article 
was to maintain what is necessary to manage a corporation 
while making it more successful as a citizen of society. The 
objective is ultimately to have a profitable and growing corpo-
ration while it helps individuals out of situations that befall all 
of us at various times.
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